Project Title: Governance for Resilience in the Pacific

ATLAS ID: 116538
Applicable Output from the SRPD (2018 - 2022):
UNDP SRPD Outcome 1: By 2022, people and ecosystems in the Pacific are more resilient to
the impacts of climate change, climate variability and disasters; and environmental
protection is strengthened QUARTE R 1 2022
UNDP SRPD Output 1.2: Effective risk-informed development plans disaster preparedness
and recovery mechanisms in place at the national sector and subnational levels
UNDP 2018-2021 Output 2.4: Solutions developed financed and applied at scale to reduce
disaster risks and promote climate change adaptation promote the sustainable use of
natural resources and green commodity chains and transform to clean energy and zero-
carbon development
Deadline: This section will be locked on April 30 2022
End of Annual Activities and Achievements Progress Links to Evidence
Project Targets
Outcome Output Indicators: Targets: 2022: Status
Output 1.1 GS&IRID is 1.1.1 Numbers of nationally endorsed 1.1.1 - Support was provided towards Tuvalu Ministry of Finance to map forward
integrated into tools, guidelines and checklists that 19 2 On track with some climate change and disaster risk considerations into the central agency appraisal
government systems of integrate or support GS&I CC&D risk delays system. Activities in Quarter 1 included (i) initial sensitising workshop fand httos://undp.sh - iy
T, i, el e e brainstorming on ideas for appraisal initaitive; (ii) formation of a working group ps://undp.sharepoint.com/:1:/3
and M&E responsible for design and implementation of the initiative. This included
representatives from both planning and climate change division (within MoF), (iii)
development of methodology for a capacity assessment of the current central appraisal
system and (iv) basic training on capacity assessment methodology.
1.1.1 - Ongoing discussions with Vanuatu Department on potential partnership and
draft LoA.
1.1.2 Number of Investment appraisal
guidelines and budget circulars which 1.1.1 - Following the endorsement of the proposal for the creation of 4 positions by the
include clear reference to GS&| CC&D Cabinet, ongoing discussions with Fiji Ministry of Economy's climate change division,
risk 19 7 In progress budget and planning, and treasury have taken place to finalise ToR for two positions.
Aside from this process, the draft LoA has been revised to reflect delays in the process.
1.1.2 - Ongoing discussion with Tonga Aid Coordination and Resilience Department on
1.1.3 Number of national level M&E the design of the Climate Change Typology.
19 7 In progress

assessments, tools and guidelines which
include attention to GS&I CC&D risk

Output 1.2 GS&I RID is
embedded into community

1.2.1 Number of budget submissions
which have explicit reference to GS&lI

1.2.1and 1.2.2 - Capacity building workshops on RID in budgetary and planning
processes was conducted for 41 district and provincial level staff of Fiji's Ministry of

Riiral NMaritima Navalanmant and Nicactar Manaaamant INMRAMMNNA) Tha trainina



https://undp.sharepoint.com/:f:/s/PRRP/ErRSk3igv-9FvOVTatrOPUMB8FoHn0GOh4fFyiQkhJ1ZpA?e=GJO07V&xsdata=MDN8MDF8fDc3OWFmN2M4MjQ5NzQwNzQ4NWEwMmMxYjg3MGJjMDNifGIzZTVkYjVlMjk0NDQ4Mzc5OWY1NzQ4OGFjZTU0MzE5fDB8MHw2Mzc4ODI2OTQwMTY5MjQwMDF8R29vZHxWR1ZoYlhOVFpXTjFjbWwwZVZObGNuWnBZMlY4ZXlKV0lqb2lNQzR3TGpBd01EQWlMQ0pRSWpvaVYybHVNeklpTENKQlRpSTZJazkwYUdWeUlpd2lWMVFpT2pFeGZRPT0%3D&sdata=dllobGVYYi8weW5WMTU4UlptYjhVRnppWWZNdHdwbVBJLzM5MlFNdnJPRT0%3D&ovuser=b3e5db5e-2944-4837-99f5-7488ace54319%2Csivendra.michael%40undp.org
https://undp.sharepoint.com/:f:/s/PRRP/ErRSk3igv-9FvOVTatrOPUMB8FoHn0GOh4fFyiQkhJ1ZpA?e=GJO07V&xsdata=MDN8MDF8fDc3OWFmN2M4MjQ5NzQwNzQ4NWEwMmMxYjg3MGJjMDNifGIzZTVkYjVlMjk0NDQ4Mzc5OWY1NzQ4OGFjZTU0MzE5fDB8MHw2Mzc4ODI2OTQwMTY5MjQwMDF8R29vZHxWR1ZoYlhOVFpXTjFjbWwwZVZObGNuWnBZMlY4ZXlKV0lqb2lNQzR3TGpBd01EQWlMQ0pRSWpvaVYybHVNeklpTENKQlRpSTZJazkwYUdWeUlpd2lWMVFpT2pFeGZRPT0%3D&sdata=dllobGVYYi8weW5WMTU4UlptYjhVRnppWWZNdHdwbVBJLzM5MlFNdnJPRT0%3D&ovuser=b3e5db5e-2944-4837-99f5-7488ace54319%2Csivendra.michael%40undp.org
https://undp.sharepoint.com/:f:/s/PRRP/ErRSk3igv-9FvOVTatrOPUMB8FoHn0GOh4fFyiQkhJ1ZpA?e=GJO07V&xsdata=MDN8MDF8fDc3OWFmN2M4MjQ5NzQwNzQ4NWEwMmMxYjg3MGJjMDNifGIzZTVkYjVlMjk0NDQ4Mzc5OWY1NzQ4OGFjZTU0MzE5fDB8MHw2Mzc4ODI2OTQwMTY5MjQwMDF8R29vZHxWR1ZoYlhOVFpXTjFjbWwwZVZObGNuWnBZMlY4ZXlKV0lqb2lNQzR3TGpBd01EQWlMQ0pRSWpvaVYybHVNeklpTENKQlRpSTZJazkwYUdWeUlpd2lWMVFpT2pFeGZRPT0%3D&sdata=dllobGVYYi8weW5WMTU4UlptYjhVRnppWWZNdHdwbVBJLzM5MlFNdnJPRT0%3D&ovuser=b3e5db5e-2944-4837-99f5-7488ace54319%2Csivendra.michael%40undp.org

and sector development in CC&D risk

a way that will influence
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specifically focused on risk integration within project planning for specific sectoral
projects.

national government 60 15 Delayed
I 1.2.1 - Technical support was provided to MRMDDM staff in compliation of budget
submission with explicit reference to RID costs. A total of 37 projects submitted as part
of MRMDDM's CAPEX budget for Quarter 3 was risk-informed.
1.2.3 - Small Grants Initiative extended (Phase 1b) rollout to additional 17 CSOs. These
1.2.2 Number of sector measures which 12 4 On track entites were invited to revise proposals for consideration and review.
reference GS&I CC&D risk
1.2.3 - SGI Capacity building training on reporting and implementation was conducted
with 27 CSO organisations (31 projects) on one-to-one basis (encouraging development
1.2.3 Number of targeted 21 7 On track of communities of practice)
implementation projects able to 1.2.2 - Signing of the UN to UN agreement between UNDP and UNCDF to transfer funds
demonstrate: through the Provincial Capacity Development Fund (PCDF) to embed RID into provincial
* increased cost efficiencies and projects.
. 1.2.3 - Onaboarding of SGI Project officer
savings,
* !everaglng of ad(:!ltlonal resources, 1.2.3 Tonga recovery; Country Coordinator and Grantee reporting and communications
* increased wellbeing for people. onboarding sessions for SGI (3 sessions held).
Output 1.3 Gender and 1.3.1 Number of national Ministries 1.3.3 - Field visit was conducted with UN Women and other UN Agencies to Gov4Res
social inclusion responsible for gender who participate 11 4 On track project sites as part of the International Day for Women. A project site story reflecting
representatives actively in assessment and appraisal of planning women's perspective was developed and published by the UNDP Pacific Office.
participating in shaping
RID for government 1.3.2 Number of sectors in which a 19 7 On track
systems national Ministry responsible for gender 1.3.3 - Gov4Res GESI Action plan launched and circulated to project stakeholders.
supports to develop planning and
1.3.3 Number of sectors and apex 0 On track 1.3.1 - Discussions with Solomon Islands Ministry of Women, Youth, Children and Family
ministries using risk maps produced by Affairs on potential areas of collaboration on GESI in RID activities and processes. It is
GIS functions to inform development envisioned that a draft LoA will be in place by the next quarter.
planning and budgeting
Output 2.1 Accountability: 2.1.1 Number of Audit reports which 2.1.1 - Ongoing discussions with Parliamentary team and UK based consultant on next
there is risk informed, give increased attention to GS&I CC&D 17 6 In progress steps of engagement. A concept note has been developed to support future
independent scrutiny of risk programming of work under Output 2.1 with Effective Governance team, pending
government approval.
2.1.2 Number of Budget analyses and 17 6 Delayed
briefs which include mature analysis of
GS&I CC&D risk
Output 2.2 Voice of 2.2.1 Number of times there is public 2.2.2 - Ongoing discussions with UNDP PFM project to facilitate Introduction to PFM
Society: there is risk scrutiny of the GS&I CC&D risk inclusion 12 3 Delayed Training for CSO's. The selected CSOs for this training are part of the project's SGI. The

informed engagement and in development investments

training will include component on budget analysis through the RID lens




scrutiny by civil society

2.2.2 Number of times CSO are engaged, 10 3 Delayed
particularly women’s organisations, in
Output 3.1 Countries are  3.1.1 Number of actions and statements 3.1.1 - Following the volcanic eruption, Tonga's Aid Coordination Division are currently
working collectively to related to RID, not initiated by the 20 6 In progress leading rehabilitation and recovery work have actively advocated for RID within design
influence other countries, project, emerge from Pl countries and implementation of the initatives at the sectoral and community level. The project
’ 7
regional actors and their has also been remotely supporting UNDP's Tonga Recovery Programming.
own country systems and
government
3.1.1 The Ministry of Rural and Maritime Development and Disaster Management have https://www.linkedin.com/posts
applied #innovative costing methodologies to better understand the cost of managing /undp-pacific fiji-innovative-
#climatechange and #disasters in development, as the UNDP #Gov4Res & the UNDP in climatechange-activity-
India att CFN knowledge sharing session.
Output 3.2 Regional agents 3.2.1 Regional agents report that they 3.2.1 - Following the signing of the LoA with CLGF in December 2021, work this quarter
(CROP, donors, regional are promoting GS&I RID 20 6 In progress has been focused on development of consolidated workplan and budgets to undertake
programmes) are respective activities. The workplans for CLGF is to be finalised by Quarter 2, 2022.
cognizant of, equipped to
and in some situations are
leading on GS&I RID
3.2.2 Number of regional resilience 3.2.1 - Development of options paper for PIFS PFM & CF TWG
16 5 In progress

initiatives and policies supporting
country led GS&I RID

SECTION 2: RISKS AND ASSUMPTIONS

3.2.1 - Draft of PIFS LoA and terms of reference for 2 positions with PIFS Resilience

Team.
3.2.2 - Developed research brief to outline ideas of how local government can be part

of the Resilience learning week organized by PIFS in August.

3.2.2 - Gov4Res project contributed towards the Climate Finance Network Inception
workshop. The inception workshop was part of the formalisation of grant agreement
processes.

Learning: The process of developing the Options Paper for PIFS TWG has helped to
refine the ideas on this group and how best it can add value to the regional space.
Specifically - what does it mean to have a mandate from FEMM and how best can this
mechanisms be utilised to address some of the coordination issues between
stakeholders working on technical issues related to climate finance access and
effectiveness. Furthermore, it has also shown that Gov4Res support for the broader
PIFS resilience team (rather than just the TWG) will be important for sustainability and
reach within member countries

SECTION 2: RISKS AND ASSUMPTIONS
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Risks Mitigation Action Risk Owners Status Mitigation Action Progress Links to Evidence

COVID-19 pandemic reduces - Undertake scenario planning for potential Team Ongoing Reflection session on financing risk informed development session with team.
project staff ability to travel, pre- impacts on project considering different impacts
occupies partner governments on countries, and management responses
and reduces ability of projectto - Increase programming focus on countries team
form new relationships which has has existing relationship with (e.g. SOI, TON, FlJ,
immediate impact on ability to VAN, TUV)
achieve activities proposed in - Adjust work plan and manage expectations with
annual work plan impacted country partners, including giving

consideration to supporting immediate response
Governments are consumed with - Maintain strong partnerships with government, Team Ongoing
other developmental/ political donors and regional agents to ensure all needs
challenges (e.g. coup, disaster) and expectations are clarified and met
further compounding impact of - Re-programme to support countries with new
COVID-19 immediate needs

SECTION 3: PARTNERSHIPS AND CO-FINANCING SECTION 3: PARTNERSHIPS AND CO-FINANCING
Partners Role Co-financing Partnerships and Co-financing Progress Links to Evidence
DFAT (Australian Gov) Donor
KOICA (South Korean Gov) Donor .
Not applicable as Not Aoolicabl
. o) icable
Gov4Res is a DIM PP
MFAT (NZ Gov) Donor .
. Project

SIDA (Swedish Gov) Donor
FCDO (UK Gov) Donor

SECTION 4: GENDER

SECTION 4: GENDER

Plans during this reporting period that focuses on increasing gender equality and empowerement of women.

Links to Evidence
Gender Progress

Gender and Social Inclusion Strategy launched for Gov4Res project. The GESI strategy outlines both the approaches of
the team in applying GESI elements in planning and implementation, as well as how Gov4Res programs with partners.

GESI Strategy and Action Plan for project launched

Gender Mainstreaming trainings conducted as part of ongoing programme support for
team

Joint GESI Blog c/en/home/blog/2022/resilient-an



https://www.pacific.undp.org/content/pacific/en/home/blog/2022/resilient-and-inclusive-water-infrastructure-in-tuvu.html
https://www.pacific.undp.org/content/pacific/en/home/blog/2022/resilient-and-inclusive-water-infrastructure-in-tuvu.html
https://www.pacific.undp.org/content/pacific/en/home/blog/2022/resilient-and-inclusive-water-infrastructure-in-tuvu.html

QUARTER 2 2022 QUARTER 3 2022

Deadline: This section will be locked on July 31 2022 Deadline: This section will be locked on October 31 2022

Activities and Achievements Progress Links to Evidence Activities and Achievements Progress Links to Evidence







SECTION 2: RISKS AND ASSUMPTIONS SECTION 2: RISKS AND ASSUMPTIONS




Mitigation Action Progress Links to Evidence

Mitigation Action Progress Links to Evidence

SECTION 3: PARTNERSHIPS AND CO-FINANCING

SECTION 3: PARTNERSHIPS AND CO-FINANCING

Partnerships and Co-fiancing Progress Links to Evidence

Partnerships and Co-fiancing Progress Links to Evidence

SECTION 4: GENDER

SECTION 4: GENDER

Links to Evidence
Gender Progress

Links to Evidence
Gender Progress




QUARTER 4 2022

Deadline: This section will be locked on January 31 2023

Activities and Achievements Progress







SECTION 2: RISKS AND ASSUMPTIONS




Mitigation Action Progress

SECTION 3: PARTNERSHIPS AND CO-FINANCING

Partnerships and Co-fiancing Progress

SECTION 4: GENDER

Gender Progress




